NEGARC MEETING MINUTES
Sept 2, 2010

Members/Guests: Jim Mitchell K4LCP, Dick WB4HXF, Randy Davis W8RND, David Farquhar AK4AH,
Bob Herrin KE4JLL, Joe Tiller KD4VHX, Janna Tolbert KJ4ESB, Hiram Jackson WA4UET, Ed Twigg
K4ELT, Rob Cherveny W4BSD

Minutes:
e Pres. Janna Tolbert called the meeting to order at 6:30pm

Minutes were approved with no corrections or additions

OFFICER REPORTS:

o Treasurer - Joe KD4VHX
= General Fund - $470. 45
" Repeater Fund - $782.58
= Membership 22 representing 18 households

o Repeater —

o Skywarn — Janna KF4ESB
=  Bob KE4JLL is now acting Skywarn Coordinator. He would like to get a schedule of
operators to help with net control for the training nets.
o ARES - Bob KE4JLL
=  There will be a statewide SET on Oct. 2. Further details coming

Business

o There was some discussion and interest about getting started with VE sessions. Janna will
check with Doug to see if he is still willing to work with this.

o We will be forming a nominating committee at the next meeting. Anyone who is interested,
please let Janna know.

o Joe KD4VHX discussed the JEMC roundup program and suggested that we look into applying
for a grant to help get D-Star equipment. Motion was presented and approved, after discussion.
A committee consisting of Joe KD4VHX. Bob KE4JLL and Jim K4LCP was formed to pursue
the application process.

e Upcoming Public Service:
o Sept 4 — UGA football begins
o Sept 11 —Josh Reeves Memorial 5K — UGA campus 8:30am
o Sept 18 — UGA home game

e Program
o Bob KE4JLL presented the program on proper procedure and importance of timely and accurate
message handling.

o Next meeting will be held on Oct 7, 2010

Meeting adjourned at 7:50pm



